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THE OVERVIEW AND SCRUTINY MANAGEMENT BOARD 
 
MEMBERSHIP OF THE MANAGEMENT BOARD  
 
The Overview and Scrutiny Management Board will be made up of the Chairs of 
the Panels plus two additional members from each political group plus one co-
opted representative.    
 
One substitute member may be nominated from each Panel provided they have 
received the required training.  
 
AIMS OF THE OVERVIEW AND SCRUTINY PROCESS  
 

• To add value to Council business and decision-making 
• To hold the Cabinet to account 
• To monitor the budget and performance of services 
• To assist the Council in the development of policy and review the 

effectiveness of the implementation of Council policy 
• Work to outcomes, which can be measured and have a positive impact on 

the community 
• To improve the quality of the scrutiny process  
• To exercise effective scrutiny 
  

ROLE OF THE MANAGEMENT BOARD  
 

• To oversee workloads, including approval of work programmes, allocate 
work (based on request from Panels and from the Forward Plan) and the 
approval of Task and Finish Groups* and to monitor the performance of 
Panels and Chairs; 

• To manage relationships between Panels, Cabinet Members, Theme 
Groups / Chairs and Partners and to produce relevant Protocols; 

• To monitor performance against Inspection Action Plans, including Access 
to Services and Equality Standards, and to monitor performance of 
Partner Organisations through LAA targets and priorities; 

• To monitor Call-ins, Councillor Call for Action and Petitions and to allocate 
work accordingly (Call-ins to be considered by a minimum of three 
Members to include the Chair of the Board and the Chair of the relevant 
Panel); 

• To receive quarterly Finance and Performance Reports, including CIP 
monitoring and to carry out the Annual Budget Scrutiny; 

• To agree recommendations to Cabinet / Council / LSP Board and to 
monitor progress, including presentation of a quarterly report to the 
Cabinet; 

• To agree appointments of Co-optees to Panels and to approve an annual 
Scrutiny training programme; 

• Responsible for publicity and communications 
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*The purpose of Task and Finish Groups will be to undertake pieces of scrutiny 
work as required by the Management Board and will be time specific. These 
groups will be made up of Members who have expressed an interest in the 
particular issue. Once the Task and Finish Group has commenced work, no 
substitution for Members is allowed.  
 

Overview & Scrutiny Management Board and Panels are subject to the rules of 
political proportionality. In the case of the Joint Health Panel, it is not, as agreed 
by the Council, subject to political proportionality relating to political groups.  
 
Role of board members who do not chair panels 
 
Non-chair Overview and Scrutiny Management Board members will carry out a 
range of tasks to assist the development of the overview and scrutiny function.  
These tasks include, but are not limited to: 
 
• Scrutiny improvement and development 
• Research 
• Best practice (including visits to other councils) 
• How does the scrutiny process add value to the work of the council? 
• Public relations - how to improve the profile of scrutiny with the media and 

other organisations 
• Monitoring Councillor Calls for Action 
• Production of a scrutiny handbook 
• How the council consults and engages with local communities and local 

people and ward members 
 
The Board will also have co-opted representatives whose tasks and duties will be 
determined by the Chair on a case by case basis. 
 
Meetings of the Management Board  
The Overview and Scrutiny Management Board shall meet on a four-weekly 
basis with Shadow meetings on a two-weekly basis for the purpose of hearing 
call-ins. All meetings of the Management Board will be open to the public.  
Cabinet Members and directors will attend the Overview and Scrutiny 
Management Board when requested. The Leader and the Chief Executive will be 
asked to attend meetings on a quarterly basis. 
 
Agenda Items  
Any Members or panels who would like to recommend an item for their work 
programme shall submit a completed Project Initiation Document (PID)

 
for 

consideration by the Management Board.  
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Whipping  
In keeping with good practice, there will be no “whipping” of members exercising 
their responsibilities on the Overview and Scrutiny Management Board or its 
Panels.  
 
Development and Training  
Every Member of the Management Board will be provided, where appropriate, 
with development and training in the areas that include but are not limited to:  
 

• Overview and Scrutiny 
• Role of chair/vice chair  
• Performance Management Systems 
• Partnership working 
• Budget and finance 
• The Corporate Plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DRAFT    

 
Children and Young People Overview and Scrutiny Panel 

Terms of Reference 
 

1. To scrutinise matters relating to children and young people and to hear 
the views of children and young people, with a view to improving 
services, reducing inequalities and improving outcomes for children 
and young people. 

 
2. To respond to consultations from the Department of Education and 

other relevant bodies. 
 

3. To scrutinise Council services and those of key partners in respect of 
children and young people. 

 
In relation to the above, the panel will be responsible for - 
 

• on-going monitoring and evaluation of plans for children and young 
people; 

 
• reviewing all policies relating to children and young people and to 

consider how these may be improved and developed; 
 

• monitoring the budget and performance of the Cabinet Member, 
Department and partners to ensure that priorities for the area are being 
delivered upon; 

 
• reviewing relevant policies with the budget and policy framework; 

 
• considering Equality Impact Assessments against new and existing 

policies and plans; 
 

• investigating local issues with a view to making recommendations on 
how the council and its partners can improve services for children and 
young people; 

 
• making recommendations about service delivery to the Cabinet (via 

Overview and Scrutiny Management Board); 
 

• reviewing and scrutinising the performance of relevant partner 
organisations currently – 

 
- Children’s Trust 
- Local Safeguarding Children’s Board 
- LSP Wise Theme Group 
- Corporate Parenting Group 
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• setting up ad hoc working groups as and when required; 

 
• producing quarterly progress reports to the Overview and Scrutiny 

Management Board; 
 

• undertaking such tasks as may be delegated to the panel by the 
Overview and Scrutiny Management Board; 

 
Policy Areas 
 

• Children and Young People’s Plan 
• Youth Justice Plan 

 
Cabinet Members 
 

• Children and Young People 
 
Directorate 
 

• Services for Children and Young People 
 
Corporate Improvement Priorities (CIPs) 
 

• Keeping Children Safe (CIP 7) 
• Improving Skills and Educational Attainment (CIP 8) 
• Developing High Quality Places to Learn In (CIP 9) 

 
Membership 
 
The Chair of the panel shall serve on the Overview and Scrutiny Management 
Board.   The Children and Young People Overview and Scrutiny Panel will be 
chaired by a member of the opposition political group with the vice-chair from the 
majority political group.  All members of the panel will adhere to the general rules 
of Overview and Scrutiny.  There are 9 members of the panel including the Chair 
and the vice-chair.  The vice-chair is from the opposite political group to the 
Chair. 
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Growth & Prosperity Overview and Scrutiny Panel  

Terms of Reference 
 
Terms of Reference 
 

• To review new and existing policies and consider how they may be 
improved and developed; 

• To monitor the budget and performance of the Cabinet Member, 
Department and partners to ensure that the priorities for the area are 
being delivered upon; 

• To monitor performance against the relevant Corporate  Improvement 
Priorities; 

• To review Policies within the Budget and Policy Framework; 
• To consider Equality Impact Assessments against new and existing 

policies; 
• To investigate local issues to find out how the council and its partners can 

improve to meet the needs of local people; 
• To make recommendations about service delivery to the Cabinet (via the 

Board) 
• To review and scrutinise the performance of partner organisations 
• To set up Ad-Hoc Working Groups as and when required; 
• To produce quarterly progress reports to go to the management board 
 

Cabinet Members 
 

• Transport 
• Planning, Strategic Housing and Economic Development 
• Customers Services (Street Scene, Waste and Sustainability) formally 

Street Scene, Waste and Sustainability  
 
Directorate 
 

• Development and Regeneration 
• Planning 
• Transport 
• Strategic Housing 
• Economic Development 
• Sustainability and Climate Change 

 
Corporate Improvement Priorities (CIPs) 
 

• Better Homes (CIP 5) 
• Waste and Recycling (CIP 10) (This is first part only, i.e. long term waste 

disposal solution) 
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• Transport (CIP 11) 
• Sustainable Growth (CIP 12) 

 
LSP Link 
 

• Wealthy Theme Group 
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Health and Adult Social Care Overview and Scrutiny Panel 
Terms of Reference  

 
1. To scrutinise matters relating to health and public health and to hear the 

views of local residents, with a view to improving health services, reducing 
health inequalities and improving the health of local residents. 

 
2. To respond to consultations by local health trusts and by the Department 

of Health. 
 

3. To consider whether changes proposed by local health trusts amount to a 
substantial variation or development and, if so, to take appropriate action 
including appointing members to any joint committee where the proposals 
cover more than one local authority’s area, including undertaking all the 
statutory functions in accordance with Section 244, of the National Health 
Act 2006, regulations and guidance under that section. 

 
4. To assist the council in the management of its contractual arrangements 

relating to LINks under section 221 (1) of the Local Government and 
public involvement in health act and statutory instrument 2008 No. 528. 

 
5. To scrutinise the impact of the Council’s own services and of key 

partnerships on the health of its population. 
 
In performing the above duties the Panel will scrutinise:- 
 

• Arrangements made by local NHS bodies to secure hospital and 
community health services for the residents of Plymouth;  

 
• The provision of family health services, personal medical services, 

personal dental services, pharmacy and NHS ophthalmic services;  
 

• the public health arrangements in the area, e.g. arrangements by NHS 
bodies for the surveillance of, and response to, outbreaks of 
communicable disease or the provision of specialist health promotion 
services;  

 
• the planning of health services by NHS bodies, including plans made in 

co-operation with local authorities, setting out a strategy for improving both 
the health of the local population, and the provision of health care to that 
population;  

 
• The arrangements made by NHS bodies for consulting and involving 

patients and the public under the duty placed on them by Section 11 of the 
Health & Social Care Act 2001;  
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• Any matter referred to the Committee by a patients' forum under the NHS 
Reform And Health Care Professions Act 2001;  

 
• Social care services and other related services delivered by the authority. 

 
Policy Areas 
 

• Adult Social Care 
• Partner Organisations NHS Plymouth, NHS Plymouth Hospitals Trust, 

South West Ambulance Service, LINk, Strategic Health Authority and the 
Department of Health. 

 
Cabinet Members 
 

• Adult Health and Social Care 
 
Directorate 
 

• Public Health 
• Community Services 

 
Corporate Improvement Priorities (CIPs) 
 

• Independent Living (CIP 3) 
• Reducing Inequalities (CIP 4) 

 
LSP Link 
 

• Healthy theme group. 
 
Membership 
 
The Chair of the Panel shall serve on the Overview and Scrutiny Management 
Board.  The Health and Adult Social Care Overview and Scrutiny Panel will be 
chaired by a Member of the majority political group with the vice-chair from the 
opposition political group. The panel can consider inviting non-voting co-opted 
members to join the panel, subject to the approval of management board. All 
Members of the panel will adhere to the general rules of overview and scrutiny. 
 
 
 
 
 
 


